DELANEY

Introducing the Promise of Engagement
CONFIDENCE SERIES

The hope and hard work of authentic engagement

In this 20-minute online session, staff at all levels of your
organization are introduced to the concept of authentic
engagement — the cornerstone of any project’s success — at
the community and system levels. Participants come away with
an understanding of when and why to engage, the promises of
engagement, the different levels of engagement, and strategic
dos and don’ts for authentic engagement.

TOPICS INCLUDE:

e What engagement is and is not

e The promises of engagement (risk management, innovation,
durable decision making, equitable and just communities)

e The different levels and spectrums of engagement

e The dos and don'ts of authentic engagement
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Micro credential included.
Register: rmdelaney.com/training




